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Excerpt: . .. B-279868 implemented. According to the Director of the Information Technology 23 Systems Review Staff, currently does not plan to use
any of the SSA measures to assess the projects impact on agency productivity and mission performance because ( 1) the measures had been
developed to fulfill a specific GSA procurement requirement that no longer exists and ( 2 ) it believes the results of the pilots conducted in 1992
sufficiently IWS LAN demonstrated the savings that will be achieved with each installation. It is essential that follow through with the implementation
of a SSA IWS LAN performance measurement process for each phase of the effort. Measuring performance is necessary to show how this investment
is contributing to the agencys goal of improving productivity. Among leading organizations that we have observed, managers use performance
information to continuously improve organizational processes, identify 24 performance gaps, and set improvement goals. The performance SSA
IWS LAN problems that has already encountered in piloting software on SSA make it even more critical for to implement performance measures
and conduct post-implementation reviews for each phase of this initiative. SSA believes that the results of its pilot effort undertaken in 1992 to justify
the acquisition of IWS LAN sufficiently demonstrate that it will achieve its estimated workyear savings. However, the pilot results are not an
acceptable substitute for determining the actual contribution of IWS LAN to improved productivity. In particular, although the pilots assessed task
savings for specific functions performed in each office, they did not demonstrate s actual contribution to...
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